
 

Introduction

Arts Council National Lottery Project Grants

We will ask you questions about different parts of your activity:

- Some basic details about your project – when it’s happening, what it’s
called
- What you want to do, why, and what you want it to achieve (we call this
‘Quality’)
- Who your project will engage, and how they’ll engage with it (we call this
‘Public engagement’)
- How you will manage the project
- The budget for the project

We will use the information you give us in this application to decide
whether we will offer you a grant.

The first few screens are autofilled with information you have already
provided in your applicant profile. If you need to make any amendments,
go back to the ‘Applicants’ section and edit your applicant profile.

Throughout Grantium, any questions marked with an asterisk (*) must be
answered otherwise you won’t be able to submit your form.

All our text boxes have a character limit. Please stick to this character limit
as any additional text won’t be saved.
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Applicant details

Applicant name: Suzanne Heath

Applicant number: 58530538

Applicant type: Individual

What name is your bank account registered
in?

Mrs S L Heath

Main art form: Not discipline specific

Are you based within England or the wider
United Kingdom?

Yes
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Address information

Non-UK address or address not found:

Address name or number: 69

Street: Locksbrook Road

Locality:

Town / city: BATH

Postcode: BA1 3ES

Main contact number: 07843417474

Mobile:

Email address:
(Organisation email address

if applicant is an organisation)

info@suzanneheath.co.uk

Website address: www.suzanneheath.co.uk

Fax number:
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Basic details

Please give us a short summary of your project.
We'd like to know what your project is, what will happen and who it is aimed at.
You can use up to 600 characters to answer this

Mangotsfield Pavilion is a 12-month programme of commissions by established
and emerging artists for a new temporary building and outdoor table designed
and built by Elkins Architects on a disused railway station along the Bristol-Bath
cycle path. The project has support from Sustrans, South Gloucestershire
Council and Emersons Green Town Council. The pavilion will transform the
area, creating an attractive, green and wild resting place and a free temporary
arts venue for the local community, in an area with no museum or gallery. It will
fund artworks accessible to people using the path on foot or by bike, in all
weathers and at all times of year. Participatory events will also take place where
Covid-secure. The project has been designed for public engagement while
social distancing.

Amount requested

Tell us the total amount you are applying to
us for, including any personal access costs*

(£):

£15,000

How much of this request is for your / your
collaborators' personal access costs?* (£):

£0

*If there are extra costs relating to your own access needs, or those of the
people you are working with, to help you deliver your project and manage
your grant online, include them in this figure. For example, payment for a
sign language interpreter to help you manage your project.

If your personal access costs take your request over £15,000 we will still
treat your application as an application for £15,000 and under, and make a
decision within six weeks.

To find out more about personal access costs, please read the information
sheet Access support.
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Do you, or does your organisation object to
receiving National Lottery funding for

religious reasons?

No

Project dates

Tell us the start and end dates for your project.

Make sure you allow enough time:

- for us to process your application
- for us to make a payment before your start date, if your application is

successful
- to deliver all the stages of your project

The dates you give here should be the dates for the full project you’re
applying for.

 We need six weeks to process applications for £15,000 and under.

We are currently processing an unusually high volume of applications across all our grant
programmes. We’re doing our best to keep National Lottery Project Grants open to applications,
but in order to do this it is taking us longer than usual to process and reach decisions on some
applications.

If you are submitting an application for £15,000 or under please allow up to 10 weeks to receive
your decision. If you are submitting an application for over £15,000, please allow up to 16 weeks
to receive your decision.

Project start date: 28/06/2021

Project end date: 31/07/2022
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Our Outcomes

Our 10-year strategy, Let’s Create, has three
Outcomes. Tell us which of our Outcomes,

listed below, you think your project will
contribute to.

Outcomes:

A Creative and Cultural Country: England’s
cultural sector is innovative, collaborative and
international, Cultural Communities: Villages,
towns and cities thrive through a collaborative
approach to culture, Creative People: Everyone
can develop and express creativity throughout
their life
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Quality: what we want to know

Quality is one of our four criteria

In this section, we want you to tell us in more detail about the project you
would like to do, how it will help you or your organisation develop, and
what you want to achieve by doing it. We also ask about any other artists
or practitioners you may be working with, what their role is, and why you
have chosen to work with them.

Please read the Quality section of our How to Apply guidance for help on
how to answer these questions.

When we look at your answers to these questions we will think about:

- how strong your idea is, and how clearly you have expressed your aims;-
if you have demonstrated that your project is likely to achieve its
ambition;- if the project will strongly develop the work/skills of the
people/organisations involved;- if you have demonstrated that you or the
people you are working with have a track record in delivering good quality
work;- the quality of the experience for the people taking part in the
project; and- whether the artists/organisations involved are high quality in
the context you are working in.
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Quality

Tell us about your (or your organisation’s) relevant work and experience.
You can use up to 1500 characters to answer this.

I am a freelance curator, project manager and arts consultant based in Bath and
working across the South West region. I have eleven years' experience of
working with artists, designers and makers in the public realm to produce
temporary and permanent site-specific artworks. My projects often involve
working closely with local residents and communities and past projects have
been funded by Awards for All and Arts Council England.
Artists, designers and organisations I have worked with include Sarah Staton,
Superflex, Tania Kovats, Tod Hanson, Alastair Mackie, Jo Lathwood, Juneau
Projects, Rebecca Chesney, Avant Gardening, Fotonow and Peter Marigold.
Creative outcomes have ranged from mobile growing units to outdoor film
screenings, free newspapers about flooding in Exeter, permanent street
furniture, murals, talks, workshops, sculpture and sculptural seating. These
works are sometimes commissioned by developers through the planning
process. Examples include the forthcoming £40k artwork by Yorkshire Sculpture
International artist Nika Neelova for a new office building in Cheltenham, and
three benches by designers Raw Edges recently installed at a riverside housing
development in Totnes. My clients have included housing developers, housing
associations, local authorities, universities and hospitals.
I am also on the board of ixia the public art thinktank and taught on the BA
(Hons) History of Art & Design course at Bath Spa University.
I will be working on Mangotsfield Pavilion as part of Artel 31 Co-operative, a
collective engaged in dialogue to design public spaces and buildings for people
to use and enjoy. Other members of Artel include Rob Elkins of Elkins
Architects based in Chippenham, Ellendale Environmental consultants and
structural engineers Giraffe.

Tell us more about your project and what you want it to achieve.
We want to know what you aim to do and why, including the ideas behind your project.
You can use up to 1500 characters to answer this.
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Mangotsfield Pavilion will be a seasonally-based Covid-secure sustainable
programme of off-grid outdoor visual art commissions and free participatory
activity for an audience of cyclists, walkers and local residents, sited at the
structure and outdoor table designed and built from reclaimed materials by
Elkins Architects - see: http://www.suzanneheath.co.uk/project/mangotsfield-
pavilion/
Commissioned artworks will be displayed inside the pavilion for viewing from
outside; on the external walls of the pavilion, at the table, in the old station
garden and on the platform. Five artists will be engaged to create new site-
specific work, and/or deliver a strand of creative activity, adjusted to the current
Covid rules. Commissions will include an artist residency focused on the former
station garden, exploring the area's biodiversity; a public commission by a
writer; a mural on the pavilion; a gilded logo by a signwriter and printmaking on
a bike. We will also offer 5 'emerging artist' bursaries through an open
submission process, aimed at diversifying artists commissioned.
The project aims to encourage exploration and learning about the Mangotsfield
site and its history through artist commissioning; encourage good mental
wellbeing and physical health by creating a safe, attractive and engaging
destination and stopping point for cyclists, walkers and local residents using the
path during Covid-19; bring high quality contemporary architecture and artwork
to Emersons Green.
This project offers art to the public during Covid in an outdoor location when
they have been confined to their local area, social distancing and using the path
to exercise. There is scope for expansion when these constraints are lifted, but
it could still be delivered even during another lockdown.

Tell us how this project will help to develop your work.
You can use up to 1500 characters to answer this.
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This project will provide an opportunity to work with a new collaborator Elkins
Architects, the other members of Artel 31 and new partners Sustrans and
Emersons Green Town Council on a self-directed project unconfined by the
needs and constraints of a client, which is how Rob and I usually work. It will
enable me as a curator the freedom to work with artists whose work I am
particularly interested in, some of whose work may be less likely to be
commissioned in the more commercial context of new developments, and the
context for which can be constraining due to the client. I also hope to diversify
my pool of artists through engaging with Rising Arts Agency in Bristol.
This is an opportunity to work on a new and exciting site, allowing the team and
artists to explore how to combine the work of contemporary artists with new
architecture. This project is a rare learning opportunity for us all to better
understand each other's disciplines which will benefit the artists, curator,
architect and bring partners Sustrans and Emersons Green Town Council up to
date around best practice in commissioning artists.
Mangotsfield Pavilion will also give the architect, curator and artists an
opportunity to commission and create work for a new, unfamiliar and unusual
context, and we will be able to work with five emerging artists we have never
commissioned before. The project will enable us to build links with the local
community of Emersons Green and Mangotsfield, learning about this
community and what works there, potentially with a view to building on this
project in future or developing a similar model for another site.
It will also give us the opportunity to explore how we can deliver successful
creative projects in the public realm within the constraints of a global pandemic.
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Project focus

*What will your project focus on?

If your application is successful we will ask you to reflect back on this at
the end of your project as part of your final activity report.

Pick as many as you feel are relevant to your project.

This project will focus on: trying out new approaches, reaching new or
different audiences, creating or commissioning
new work, working with new people
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Who else is involved

Artists and creatives, or specialists delivering museum or libraries
projects

If your project involves working with artists and creatives, or specialists
delivering museum or libraries projects, list them and tell us a bit about
them using the tool below. You can include up to ten. You don’t need to
include yourself.

If you are working with anyone who is helping to deliver or manage your
project, please tell us about them later in the separate Partners section.

Please read the quality section of our How to Apply guidance for
information on how to complete this section.

To add a name
 To add names, click the 'Add new item' icon on the left of the screen to add names. To add
more than one name, use the 'Save and Add Another' button.

Artist, creative, museum
or library specialist’s
name

Role in project Confirmed
or
expected

What will they be doing?

Holly Corfield Carr Artist / writer Confirmed Holly Corfield Carr is based in Bristol and
Cambridge, where she is a Research Fellow i...

Eric Porter (The Straight
& Narrow Sign Co)

Artist / signwriter Confirmed Eric Porter is an artist and professional
signwriter who lives on a boat between Bristo...

Nick Hand (The
Department of Small
Works)

Printmaker Confirmed Nick Hand is the creator of The Department of
Small Works, a home for design, photograp...

Fiona MacDonald (Feral
Practice)

Artist, researcher and film
maker

Confirmed Fiona MacDonald is an artist and researcher
based in Kent and London. She works with hu...

Alex Lucas Street artist, muralist and
illustrator

Confirmed Alex Lucas is a Bristol-based street artist,
muralist and illustrator whose distinctive...
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Artists

Artist, creative, museum or library specialist’s
name:

Holly Corfield Carr

Role in project: Artist / writer

Confirmed or expected: Confirmed

Artist's website: http://www.hollycorfieldcarr.co.uk

How will they contribute to the project? Give a brief description of their
work:

Holly Corfield Carr is based in Bristol and Cambridge, where she is a Research
Fellow in English at the University of Cambridge. She writes poetry, essays and
fiction about landscape, language and art. She was awarded the Frieze Writer's
Prize, has been supported by Faber New Poets and held residencies at the
Henry Moore Institute, Spike Island, the Wordsworth Trust and the National
Trust.
Holly proposes to write a sequence of short texts taking the form of instructions,
invitations and ideas for those who discover them while exploring the wider site
surrounding the Mangotsfield Pavilion. Each text will be attached, physically
and/or notionally, to the specific species of trees on site, with the fabrication
gesturing towards the materials as well as the language of botanical labels.
Directing visitors into the trees will be a corresponding sequence of inscriptions
made into the long outdoor table (8 metres) to be installed by Elkins Architects
within the footprint of the former station ticket office. Positioned at intervals
along the facing edge of the table, these inscriptions will also appear like labels,
suggesting a seating plan for a meal or meeting, offering each visitor a new role
or identity which might prompt immediate imaginative responses at the table, or
for those who pause for longer, and find the corresponding texts among the
trees, slower, deeper correspondence with the site's plant life, and the trees
who are, themselves, holding their own ongoing meeting.

Artists

Artist, creative, museum or library specialist’s
name:

Eric Porter (The Straight & Narrow Sign Co)

Role in project: Artist / signwriter

Confirmed or expected: Confirmed

Artist's website: https://tinyurl.com/u5ucgshj

How will they contribute to the project? Give a brief description of their
work:

Applicant: Suzanne Heath 58530538
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Eric Porter is an artist and professional signwriter who lives on a boat between
Bristol and Bath. He has a background in graphic design, is drawn to traditional,
hand made crafts and has a particular interest in historical and contemporary
typography and lettering. He attended the last signwriting course at Chesterfield
and specialises in traditional signwriting and gilding as The Straight and Narrow
Sign Co. Eric's aim is to 'drag traditional signwriting, kicking and screaming, into
the 21st century. With a focus on sustainability and reducing environmental
impact, my goal is to keep sign painting accessible to all, and preserve its place
in the modern world.' Eric will be commissioned to create a visual identity for the
Mangotsfield Pavilion project, designing and creating hand painted and gilded
directional signage, including an A-Board that will be used to direct people to
the pavilion and tell them about upcoming public activities and the programme,
and signage for the pavilion building.

Artists

Artist, creative, museum or library specialist’s
name:

Nick Hand (The Department of Small Works)

Role in project: Printmaker

Confirmed or expected: Confirmed

Artist's website: https://www.departmentofsmallworks.co.uk

How will they contribute to the project? Give a brief description of their
work:

Nick Hand is the creator of The Department of Small Works, a home for design,
photography and print based at Centrespace artist's co-operative in Bristol.
Self-initiated projects sit alongside collaborations and commissions that
combine Nick’s skills in design, photography and print; as well as his ability to
bring together a mix of creative talent to deliver projects. The Department has
its own printshop, The Letterpress Collective. Nick and printer Ellen Bills design
and print small works, often in collaboration with artists and writers. The
printshop also offers workshops and courses in letterpress printing.
Nick will tour his bespoke Printing Bike (a past crowd-funded project) from
where he lives in Bristol to Mangotsfield, where he will provide visitors with free
prints made on the on the Adana 8x5" press mounted on the back of the
bicycle. We have allowed in the budget for Nick to come to the site on 4
separate days throughout the course of the year, and plan to schedule these
days for weekends and holidays when the path will be most busy. We intend to
combine these days with other artists' activities that may be happening around
the same time, to create a more attractive offer, provided we are able to deliver
this in a Covid-secure way.

Artists
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Artist, creative, museum or library specialist’s
name:

Fiona MacDonald (Feral Practice)

Role in project: Artist, researcher and film maker

Confirmed or expected: Confirmed

Artist's website: http://www.feralpractice.com

How will they contribute to the project? Give a brief description of their
work:

Fiona MacDonald is an artist and researcher based in Kent and London. She
works with human and nonhuman beings as Feral Practice to create art projects
and interdisciplinary events that develop ethical and imaginative connections
across species boundaries. Recent past projects include film, participatory
sound work, performance, podcasts and radio broadcasts. She was artist in
residence at Dunham Massey for the National Trust in 2020-21, created a
digital installation for Taipei Biennale and developed Ask Somerset's Plants in
collaboration with Marcus Coates in 2019 for Somerset Art Weeks.
This commission will take the form of a site specific artist residency. Fiona will
be invited to undertake a period of research into the flora and fauna of the
disused platform and old station garden at Mangotsfield. Her residence will
include small public events where these are permissible within current Covid
rules. Fiona plans to engage a local expert from a group such as Bristol
Naturalists' Society and connect with other local nature groups and enthusiasts
who can advise her and take part in the project as it evolves. Fiona will then
develop a new piece of work in response to her research. This new work will be
shown in situ on the platform, either inside the pavilion structure, at the table or
elsewhere on the platform such as within the old station master's garden. The
final format of the work will be informed by the artist's research and the site
available for its display.

Artists

Artist, creative, museum or library specialist’s
name:

Alex Lucas

Role in project: Street artist, muralist and illustrator

Confirmed or expected: Confirmed

Artist's website: http://www.lucasantics.com

How will they contribute to the project? Give a brief description of their
work:
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Alex Lucas is a Bristol-based street artist, muralist and illustrator whose
distinctive, highly coloured work can be seen at outdoor sites across the UK
including a residential house in Cheltenham, pubs and cafes in Bristol and
inside a children's bookshop in Bath. Alex's lively and accessible work has a
deeply rich palette and is dark, quirky, characterful and humorous. She often
draws on fantastical and exotic creatures and plants in her anthropomorphic
designs.
Alex will be commissioned to create a new site specific work on the exterior
surface of the Mangotsfield Pavilion building. For this commission we will invite
her to design and realise a new work focusing on the more workaday creatures
and flora that are likely to inhabit the ecosystem of the platform, such as worms,
snails, rabbits, insects, butterflies, glow worms and garden birds, with the aim of
encouraging us to look anew at them. Alex's work is extremely family friendly,
accessible and eye catching and we hope it will prove a 'gateway' into
encouraging people to engage with the more experimental art practices of some
of the other commissioned artists.
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Giving us a sense of your work: Attachment

If you would like to include a document or web link to give us a sense of your work you can do it
here.

For example, this could be an image, a music file, a sample of your writing, a video, a link to an
online portfolio or a review of your work.

You can only attach one (either a web link or a document). Your document can be up to 10MB
and we accept PDF, MS Word, MS Excel, MS PowerPoint and JPEG files.If you’d like to send us
a video or a sound clip, it’s best to use a link.

If we have asked you for any mandatory attachments (for example, a permission letter) you
should attach these at the end of the application.

Web link: http://www.suzanneheath.co.uk/project/mangotsfi
eld-pavilion/

Document Type Required? Document description Date attached

Click to add attachment... No
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Attachment Details

Document description:
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Public engagement: What we want to know

Public engagement is one of our four criteria.

In this section, we want you to tell us who your project is aimed at, how
they will experience and engage with it, and how you’re going to make
sure your project reaches people.

Please read the Public engagement section of our How to Apply guidance
for help on how to answer these questions.

When we look at your answers to these questions we will think about:

- how strong the case for public engagement with the activity is;
- if the target audiences for the activity are clearly identified;
- if the activity increases opportunities for people who don’t currently get
involved in the arts and culture or are involved a little in arts and cultural
activity;
- if the activity increase opportunities for people already engaged in arts
activity;
- if plans to market the activity to audiences/participants are well defined,
and are likely to achieve your aims;
- if there is no immediate opportunity to involve people (for example,
research and development), whether there is potential for the public to get
involved in the future; and
- where relevant, whether access and diversity been considered
effectively.

Applicant: Suzanne Heath 58530538
Project: Mangotsfield Pavilion ACPG-00370289

Application submission Page 19 14/04/2021



 

Audience and participants

Is your project aimed at any of the groups below as audiences or
participants?

By 'audience' we mean people who are going to experience your project as
viewers, listeners or readers but are not actively involved in the project.

By 'participants' we mean people who are actively involved in your project
(other than the artists or others leading the project) by devising, creating,
making, presenting or performing.

Tick here if your activity is specifically aimed
at any particular age group.

Tick here if your activity is specifically aimed
at any identified ethnic groups.

Tick here if your activity is specifically aimed
at disabled people.

Tick here if your activity is specifically aimed
at individuals or groups with a particular

sexual orientation identity.

Tick here if your activity is specifically aimed
at either male, female or trans people.

Applicant: Suzanne Heath 58530538
Project: Mangotsfield Pavilion ACPG-00370289

Application submission Page 20 14/04/2021



 

Public engagement

Please read the Public engagement section of our How to Apply guidance
for information on how to complete this section.

Who will engage with your project?
Think about the audiences or the people who will take part.
You can use up to 1000 characters to answer this.

The project is in a public area between the cities of Bristol and Bath on a
pedestrian and cycling route with an estimated 160,000+ users each year,
offering huge potential to engage a large and diverse audience of all ages and
backgrounds. We are primarily targeting residents in nearby Mangotsfield,
Emersons Green and Staple Hill which is in the top 20% most deprived areas in
England, ½ mile from the site, further along the bike path. We will also promote
the project in Bristol, Bath and in villages on the bike path - Warmley, Bitton and
Saltford. We plan to attract new path users by linking with Youth in Sodbury
who are already working with teenagers in Emersons Green, as well as local
community hubs and the You Foundation who run a youth centre in Staple Hill.
We will work closely with our partner Emersons Green Town Council and
Mangotsfield primary and secondary schools to reach children and families
living locally. Fiona MacDonald (Feral Practice) will work with a local group of
residents with an interest in natural history. To build this group we have already
made contact with some existing members of Bristol Naturalists’ Society who
live in Emerson’s Green.

How will people engage with your project and what experience do you
want them to have?
Tell us about the ways audiences or people taking part will engage, and what they will get from
your project.
You can use up to 1000 characters to answer this.
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The public are invited to engage by viewing new artworks that will surprise,
challenge, entertain and excite in a relaxing and beautiful local location.
Sustainable forms of travel to our project will be encouraged, combining art with
exercise. Holly Corfield Carr’s commission will invite interaction and
performance, and Feral Practice’s residency will generate conversation and
participation with the artist.
The project will be accessible 7 days a week, for the duration of its 12 month
installation, enabling access to the art at any time. We will also share photos of
the evolving projects on social media.
Viewing the artworks will encourage exploration and enjoyment of a natural
green space that has been under-used since the station closed in 1966. We
hope to transform people's perceptions of art in public spaces, cheer them up
after a tough year and provide high quality artwork on their own doorstep, in an
unexpected location.
Our commissioned artists’ work will be open to all but engage a range of ages:
Alex Lucas's street art appealing to teenagers, Holly's playful approach suited to
young families, and Feral Practice's focus engaging perhaps an older
demographic.

Tell us how you will make sure your project reaches people.
We want to know how you will make sure that the people you plan to engage will be able to
experience your project. You can tell us about any planned marketing activities if this is relevant.
You can use up to 1000 characters to answer this.

We will work closely with Sustrans and Emersons Green Town Council to
promote the project. Sustrans will include information about the project in their
quarterly regional newsletter and promote the project via social media (Twitter,
Facebook and Instagram). We will schedule public events for weekends and
school holidays when the bike path is busiest and inform local schools about the
project. We have set aside a £1,000 marketing budget to produce posters and
flyers to promote our activity. We will share info with the youth centres we
intend to work with. Posters will be circulated on social media via existing
groups (e.g. Bristol Naturalists' Society, Emersons Green Town Council and
Staple Hill and Mangotsfield Residents which has 5.6k members) and put up on
local noticeboards. On site we will have clear signage designed by Eric Porter.
There will be information available at the pavilion about future events and we
will use our existing social media handles to share information about the project
through our existing networks and beyond. Elkins Architects have nearly 1,000
followers on Instagram and Suzanne has over 3,000 followers on Twitter.
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In numbers: people benefiting from your project

Estimate how many people will engage with your project.

People who will benefit from your project
Beneficiary Type How many people will benefit from this project?

Artists and creatives, or specialists 10

Participants 60

Audience (live) 25,000

Audience (broadcast, online, in writing) 2,000

Total 27,070
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Finance: what we want to know

Finance is one of our four criteria.

In this section we will ask you to fill in a budget for your project, and to
answer some questions about how you have put your budget together.
We’ll also ask about how you will manage your budget. We understand
that budgets can change over the life of a project, but we need to see that
you have planned your budget.

Please read the Finance section of our How to Apply guidance for help on
how to answer these questions.

Key things to remember about budgets:

- Your budget has to balance, so your income needs to be the same as
your expenditure
- We need to be able to see how you have worked your figures out
- Your budget should be for the total cost of the project you are applying
to do

When we look at your answers to these questions we will think about:

- whether the budget is appropriate for the activity that is planned (for
example, is the amount of money being asked for suitable for the scale
and type of activity? And how appropriate are the areas of income and
spending?);
- whether all items in the budget are relevant and reasonable (for example;
are fees or wages appropriate to the context? And have quotes for assets
been appropriately researched for any asset purchases?); and
- whether the application demonstrates that the activity is attracting
income from other sources; is any other income confirmed? If not, do
potential income sources seem realistic?
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Income

Enter all your cash income on this page, as well as any Support in kind
you will receive.

Use the tool at the bottom of the page. Make sure that you show how your
figures have been calculated in the 'Description' field, for example:

Ticket sales (7 dates @ 60% of 100 capacity x £8 ticket price) £3,360

The table at the top of the page is a snapshot of the information you enter,
and will calculate your total income for you as you work. This table is not
editable. The table already includes the amount you are requesting from
Arts Council England so you do not need to add this.

To add an income line
To add each income line, click the 'Add new item' icon on the left of the screen. To add more
than one line of income, use the 'Save and Add another' button.

Income summary
Income heading % Project value Amount (£)

Earned income 0.00% £0

Local authority funding 0.00% £0

Other public funding 32.10% £15,200

Private income 13.83% £6,550

Income total (cash) 45.93% £21,750

Support in kind 22.39% £10,600

Arts Council England Funding 31.68% £15,000

Income total 100.00% £47,350

Expected / confirmed summary
Income heading % Project income Amount (£)

Expected 0.00% £0

Confirmed 100.00% £32,350

Income total 100.00% £32,350

Income heading Description Expected or
confirmed

Amount

Other public funding Emersons Green Town Council grant funding Confirmed £15,000

Private income Elkins Architects provision of materials, labour and
planning surve...

Confirmed £6,550
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Support in kind Elkins Architects fee for design and overseeing
build, structural e...

Confirmed £9,000

Other public funding Sustrans cost for insurance Confirmed £200

Support in kind Sustrans marketing Confirmed £1,600
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Income details

Income heading: Other public funding

Description: Emersons Green Town Council grant funding

Expected or confirmed: Confirmed

Amount (£): £15,000

Income details

Income heading: Private income

Description: Elkins Architects provision of materials, labour
and planning survey costs

Expected or confirmed: Confirmed

Amount (£): £6,550

Income details

Income heading: Support in kind

Description: Elkins Architects fee for design and overseeing
build, structural engineer & ecology consultant
fees

Expected or confirmed: Confirmed

Amount (£): £9,000

Income details

Income heading: Other public funding

Description: Sustrans cost for insurance

Expected or confirmed: Confirmed

Amount (£): £200
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Income details

Income heading: Support in kind

Description: Sustrans marketing

Expected or confirmed: Confirmed

Amount (£): £1,600
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Income questions

Tell us how you have raised, or plan to raise, any income from other
sources you have included in the income table.
This is to help us understand how realistic your budget is, and the partnership support that is in
place. Income from other sources could include other grant applications, donations or
crowdfunding.

Don’t include any income that won’t be used specifically for this project.

 You can use up to 1500 characters to answer this.

We have raised a total of 68.32% confirmed match funding towards project
delivery, including 45.93% cash (Emersons Green Town Council, Sustrans and
Elkins Architects), meaning the requested Arts Council contribution is only
31.68% of the total project cost. This is a substantial cash contribution given the
current ACE requirement for match funding is zero, and in more usual times
10%. As such the project offers a significant return on investment.

We applied to Emersons Green Town Council for grant funding after presenting
an early iteration of the project to them; they have subsequently confirmed by
letter their firm commitment to match 'up to £15,000' in cash of a successful
ACE bid which will come from the precept they receive from council tax paid by
local residents. This explains why we have applied for the maximum amount
available within the current small grants programme, so that we can generate
as much new work as possible within a reasonable time frame that will still
enable us to begin programme delivery during the 2021 school summer
holidays when the bike path is likely to be busy.

Elkins Architects originated the project idea for the architectural elements (the
pavilion and table) and their committed cash funding will cover materials and
labour for pavilion construction, maintenance, de-installation and the planning
application fees.

Sustrans have been a long term partner on the project development and have
committed to cover the costs of insuring the structures while they are on the
site.
If this Arts Council application is unsuccessful or reduced, this will have a knock
on effect on the agreed Town Council funding. If successful it is likely we will
seek to apply for additional funding to further extend the programme.

Tell us about the support in kind in your budget
Tell us how you have worked out your support in kind, and why it benefits your project.

You can use up to 1500 characters to answer this.
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We have a confirmed total of 22.39% support in kind from Elkins Architects and
Sustrans, totalling £10,600.

The support in kind from Sustrans will cover their time commitment to help with
marketing for the project, through featuring Mangotsfield Pavilion in their regular
newsletters and through their social media channels.

The significant support in kind contribution from Elkins Architects covers their
fee for designing the pavilion structure and table and their time to oversee the
construction together with in kind support from other Artel 31 Co-op members
who have contributed structural engineer fees/advice and the ecology survey.
Elkins will contribute reclaimed materials from other past projects, supporting
our project aim of sustainability and Elkins will receive no payment at all from
the project, offering their time for free.

Rob Elkins and Suzanne Heath have already contributed significant support in
kind to develop relationships with project partners including Sustrans, Emersons
Green Town Council and South Gloucestershire Council. Elkins have also
developed the design and undertaken significant background research on the
project. Together they have applied for match funding and readied this
application proposal.
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Expenditure

Please enter all your cash expenditure for your project on this page.

The table at the top of the page is a snapshot of the information you are
entering, and will calculate your total expenditure for you as you work.
This table is not editable. The table already includes any Support in kind
you added on the Income screen so you do not need to add this.

The details about each item of expenditure that you add will be shown in
the list at the bottom of the page. You should make sure that you show
how your figures have been calculated in the 'Description' field. For
example, you should show the number of days and the daily rate for any
fees shown.

To add an expenditure line
To add each expenditure line, click the 'Add new item' icon on the left of the screen. To add
more than one line of expenditure, use the 'Save and Add another' button.

Spending (expenditure) summary
Expenditure heading % Project value Amount (£)

Artistic and creative or specialist costs 42.24% £20,000

Making your work accessible 0.00% £0

Developing your organisation and people 11.62% £5,500

Marketing and developing audiences 2.11% £1,000

Overheads 0.00% £0

Assets - buildings, equipment, instruments and vehicles 12.67% £6,000

Other 8.98% £4,250

Personal access costs 0.00% £0

Expenditure total (cash) 77.61% £36,750

Support in kind 22.39% £10,600

Expenditure total 100.00% £47,350

Total income (for information): £47,350
Expenditure Description Amount

Marketing and developing audiences Print costs / distribution and photography/project
documentation

£1,000

Developing your organisation and people Curator / project management fee 25 days @
@£200/day + £500 travel ...

£5,500

Assets - buildings, equipment, instruments and
vehicles

Materials and labour for pavilion and table
construction

£6,000

Other Planning application costs £550
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Artistic and creative or specialist costs Feral Practice artist residency fee £3,000

Artistic and creative or specialist costs Feral Practice materials budget £1,000

Artistic and creative or specialist costs Feral Practice travel / accommodation budget £1,500

Artistic and creative or specialist costs Eric Booth signwriter design fee, sign writing and
making/painting ...

£1,000

Artistic and creative or specialist costs Holly Corfield Carr artist fee based on 12 days @
£250/day

£3,000

Artistic and creative or specialist costs Holl Corfield Carr materials budget £1,000

Artistic and creative or specialist costs Holly Corfield Carr travel budget £500

Artistic and creative or specialist costs Alex Lucas mural design fee, 8 square metres
mural production, pain...

£3,000

Artistic and creative or specialist costs Nick Hand printmaker fee for x 4 days @ £250/day £1,000

Other Insurance costs £200

Artistic and creative or specialist costs 5 x £1,000 mini bursaries for emerging artists inc
fee, materials a...

£5,000

Other Contingency £3,250

Other Prep of reclaimed barn doors for pavilion £250
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Expenditure details

Expenditure heading: Marketing and developing audiences

Description: Print costs / distribution and photography/project
documentation

Amount (£): £1,000

Expenditure details

Expenditure heading: Developing your organisation and people

Description: Curator / project management fee 25 days @
@£200/day + £500 travel budget

Amount (£): £5,500

Expenditure details

Expenditure heading: Assets - buildings, equipment, instruments and
vehicles

Description: Materials and labour for pavilion and table
construction

Amount (£): £6,000

Expenditure details

Expenditure heading: Other

Description: Planning application costs

Amount (£): £550

Expenditure details
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Expenditure heading: Artistic and creative or specialist costs

Description: Feral Practice artist residency fee

Amount (£): £3,000

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Feral Practice materials budget

Amount (£): £1,000

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Feral Practice travel / accommodation budget

Amount (£): £1,500

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Eric Booth signwriter design fee, sign writing and
making/painting of A-board

Amount (£): £1,000

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Holly Corfield Carr artist fee based on 12 days @
£250/day

Amount (£): £3,000
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Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Holl Corfield Carr materials budget

Amount (£): £1,000

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Holly Corfield Carr travel budget

Amount (£): £500

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Alex Lucas mural design fee, 8 square metres
mural production, paint and scaffold

Amount (£): £3,000

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: Nick Hand printmaker fee for x 4 days @
£250/day

Amount (£): £1,000

Expenditure details
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Expenditure heading: Other

Description: Insurance costs

Amount (£): £200

Expenditure details

Expenditure heading: Artistic and creative or specialist costs

Description: 5 x £1,000 mini bursaries for emerging artists inc
fee, materials and all expenses

Amount (£): £5,000

Expenditure details

Expenditure heading: Other

Description: Contingency

Amount (£): £3,250

Expenditure details

Expenditure heading: Other

Description: Prep of reclaimed barn doors for pavilion

Amount (£): £250
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Expenditure questions

Tell us how you will manage the budget for this project, and about your
previous experience of managing budgets.
You can use up to 1500 characters to answer this.

The budget will be managed by project manager and curator Suzanne Heath.
Suzanne is a professional project manager working on a number of art
construction projects including those for commercial clients such as housing
developers where good budget management is essential. Suzanne has
successfully managed projects up to a budget of c.£100k and is currently
delivering a programme in North Yate with this value.
In terms of our process, all invoices will need to be formally submitted to the
project manager via email prior to being passed for payment.
Staged payment of invoices will be set out in accordance with a written
agreement / contract and time schedule agreed with each appointed artist at the
outset of the project.
Funding for the project will be held in a separate bank account to ensure
separation from funding for other projects.
Elkins Architects will be responsible for overseeing the budget for the
construction of the pavilion including labour and materials. They have managed
construction budgets of up to £2m and have built over 300 projects in the last
40 years of trading.

Tell us how you have worked out the costs in your project budget,
including the costs of any purchases.
You can use up to 1500 characters to answer this.
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Artist day rates are based on A-N's guidance on fees and day rates for visual
artists. However, some artists provided quotations for delivery of specific
commissions (Straight and Narrow Sign Co, Alex Lucas). Other artists have
agreed a ballpark figure based on a day rate of £250, plus additional fees for
materials and travel/accommodation based on what is realistically achievable
based on their level of experience, the type and scale of project, their initial
proposal and where they are based (e.g. Feral Practice are based furthest away
and require accommodation during their residency period, hence their larger
budget). We have also tried to commission artists based locally as a matter of
principle in order to support the local creative economy and showcase local
talent. This will also help to keep our costs down for travel and ensure the
project remains as sustainable as possible. Costs for marketing and
photography are based on similar costs for this element on recent past projects.
We have based the £1,000 mini bursaries value (to include fee and materials, to
be split by the awarded artist as they propose) thinking of these as a scaled
down commission with lower pressure on the emerging artists to deliver, and
more of a way to fund their thinking and making time as an artist, also offering
them additional support from the project manager, and access to more
experienced professional artists whose work theirs will be shown alongside, as
well as a free venue to display and sell their work (the pavilion). Project
manager costs are based on a reduced non-commercial day rate for Suzanne
as a project manager (£200/day). All figures for the pavilion are based on
estimated costs provided by the architect Rob Elkins.

Fair pay

We are committed to making sure that those who work in arts and culture
are properly and fairly paid.

Please read the fair pay section of our How to Apply guidance for more
information.

Have you used any recognised pay guidelines
to work out pay for those involved in your

project (including you)?

Yes – if so, which guidelines have you used?

Please explain in more detail.

You can use up to 600 characters to answer this.

A-N guidance on fees and day rates for artists 2020 https://static.a-n.co.uk/wp-
content/uploads/2020/01/Guidance-on-fees-and-day-rates-for-visual-artists-
2020.pdf
Fees are also based on what artists are paid on more commercial projects and
were adjusted following specific feedback from artists contacted about the
project and quotes provided.
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There are other people included in the delivery of my project, as workers
or volunteers. I am aware of my statutory responsibilities.

X

The latest government guidance on employing people is here.
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Management: what we want to know

Management is one of our four criteria.

In this section we want you to tell us how you will manage your project.
We will ask you to tell us about any partners involved in the project, where
it will be taking place and how you will evaluate the project. We will ask
you to fill in a timeline of the key stages of your project, and tell us about
the planning you’ve done to date.

Please read the Management section of our How to Apply guidance for
help on how to answer these questions.

When we look at your answers to these questions we will think about:

- if the activity is realistic and well planned (including having a realistic
tour schedule, where appropriate);
- if the application shows your ability to manage the activity successfully;
- if the team delivering the project has a track record of managing similar
activity;
- if the activity is supported by appropriate partnerships; and
- if plans to evaluate the activity are appropriate.
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Project partners

If you are working with other people or organisations to support the management and/or delivery
of your project, we’d like to know about their role and whether their involvement is confirmed.

The table at the bottom of the page will populate with the information you enter about the
partners involved in your project.

Tell us about your, and your partners', recent experience in managing
similar types of projects.
You can use up to 1500 characters to answer this.

Suzanne Heath is a freelance project manager with 11 years' experience
working with artists to develop and deliver temporary and permanent creative
commissions in the public realm. She is currently working on 6 live projects
linked to new developments in South Gloucestershire and Cheltenham, with
budgets up to £100k. She has previously worked as a project manager for art
consultancies Ginkgo Projects, Field Art Projects and Willis Newson. She holds
professional indemnity insurance up to £1m and public liability insurance up to
£5m.
Rob Elkins manages a RIBA chartered architect-led design and build practice
that has been trading for 40 years. Their team of 20 employees and co-directors
share a passion for the environment and social equity. Elkins deal extensively
with the legislative side of construction, have full health & safety systems in
place and carry all relevant insurances. Elkins build around 4 projects a year, in
2021 this will include two homes, a restaurant and a carbon positive sun room
extension on a listed building. Elkins have previously built over 300 projects as
a company. Rob's contracts director is engaged with the project and will
manage plant, materials and workers to facilitate the physical build of the
project.
Alistair Millington has worked at Sustrans for 12 years and has been the Land
Manager for their South region since 2016. He oversees the region's estate
including 77 miles of cycle route dealing with all land management and related
insurance issues. He will liaise with relevant colleagues on health and safety
issues and volunteer co-ordination where Sustrans volunteers are involved with
the project.

To add a partner
To add a partner, click the 'Add new item' icon on the left of the screen. To add more than one
partner, use the 'Save and Add another' button.
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Partner name Main contact Email address Role in project Confirmed
or expected

Elkins Architects Rob Elkins,
Architect

rob@elkinsarchitect
s.co.uk

Architect Confirmed

Sustrans Alistair Millington,
Land M...

alistair.millington@s
ustran...

Sustrans liaision Confirmed
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Partners details

Partner name: Elkins Architects

Main contact (if organisation): Rob Elkins, Architect

Email address: rob@elkinsarchitects.co.uk

Role in project: Architect

Confirmed or expected: Confirmed

Partners details

Partner name: Sustrans

Main contact (if organisation): Alistair Millington, Land Manager - England
South

Email address: alistair.millington@sustrans.org.uk

Role in project: Sustrans liaision

Confirmed or expected: Confirmed
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Location

We are interested in where the projects we support are happening, and
whether they involve touring. It’s important for getting a fuller picture
about where our investment reaches. We report to our funders on where
the activities we fund happen.

Activity that involves touring
A project that includes presenting the same programme of work in a
number of different locations.

Activity that doesn’t involve touring
A project that happens in just one place, that happens in several different
places but isn’t about touring work, or doesn’t happen in any specific
place (for example online work)

Some touring and other types of activity
A project that involves showing the same work in a number of locations,
and some work that isn’t touring (eg a tour and some organisational
development work).

My project: doesn’t include any touring at all

Applicant: Suzanne Heath 58530538
Project: Mangotsfield Pavilion ACPG-00370289

Application submission Page 44 14/04/2021



 

Non-touring

Location details

Using the tool below, please enter the location(s) where your non-touring activity is happening.
To add a location, click the 'Add new item' icon on the left of the screen. To add more than one
location, use the 'Save and Add another' button.

If your project is not happening in a specific place, please enter your home postcode.

Name of the location Local authority

Mangotsfield former train station, Emersons Gre... South Gloucestershire
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Non-touring location details

Name of the location (e.g. Oneplace Arts
Centre):

Mangotsfield former train station, Emersons
Green, South Gloucestershire (grid ref ST66540
75308)

No postcode available: X

Local authority: South Gloucestershire

Have you received any advice from this local
authority?

Yes

Local authority staff: Alison Catlin, Arts Officer
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Project plan

Planning to date
Tell us about the planning and preparation you have already done.

 This work should not be included as a cost in your budget; we cannot fund activity that has
already taken place.

You can use up to 1500 characters to answer this.

To date, together with members of Artel 31 Co-operative we have evolved the
project proposal significantly since its original conception by the architect. The
architect has designed and developed the pavilion structure and table,
achieving planning permission for the built elements. Artel 31 has developed a
productive and supportive partnership with Sustrans and generated a
commitment of funding of up to £15,000 from Emersons Green Town Council.
We have also discussed the project with South Gloucestershire Council (current
discussions relate to the nuts and bolts of the landlord's consent and lease) and
we have received extremely positive letters of support for the project from
Sustrans, South Gloucestershire Council and Emersons Green Town Council.
We have also discussed the specific opportunity and fees with participating
artists and had initial conversations about the 'shape' of the commissions with
named artists who are all keen to take part. We have researched artists with a
view to diversifying the pool of artists locally and concluded that by running an
open submission scheme for emerging artists we could support diversification of
opportunity to artists who perhaps have not yet been offered such an
opportunity to develop their careers working in the public realm. We have also
researched relevant local community-based organisations, schools and youth
groups who we would like to encourage to participate in the project and help us
share information locally with residents.

* Project Timeline

Please use the table to list the main stages and tasks of the project from the start date onwards,
and to show who will lead on each part of the project.

Enter at least one stage, and add each project stage in order.

To create the table, click the 'Add new item' icon on the left of the screen to add a project stage.
To add more than one stage, use the 'Save and Add another' button.

The table at the bottom of the page will populate with the information you enter.

Start date End date Activity or task details Task lead

28/06/2021 28/06/2021 Project commencement, confirmation of partners, artists agreements
and schedule

 Suzanne Heath
and Rob Elkins

28/06/2021 09/07/2021 Development of brand identity, design of signage, construction of A-
board, on-site signage painting

Suzanne Heath
and Eric Porter
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28/06/2021 09/07/2021 Design of pavilion mural by Alex Lucas Suzanne Heath
and Alex Lucas

28/06/2021 16/07/2021 Holly Corfield Carr project planning / design development Suzanne Heath
and Holly Cor...

28/06/2021 23/07/2021 Feral Practice project planning & development Suzanne Heath
and Feral Pra...

01/07/2021 31/07/2021 Develop & circulate emerging artists brief and posters/flyers Suzanne Heath

05/07/2021 09/07/2021 Construction of pavilion and table Rob Elkins

05/07/2021 05/07/2021 Publicise public events associated with first Feral Practice residency
week

Suzanne Heath

10/07/2021 26/06/2022 Public display of pavilion and table Rob Elkins

12/07/2021 16/07/2021 On-site painting of pavilion mural Suzanne Heath
and Alex Lucas

16/07/2021 16/07/2021 Photography of pavilion, table and mural Suzanne Heath

17/07/2021 26/06/2022 Public display of Alex Lucas pavilion mural Suzanne Heath

19/07/2021 19/07/2021 Issue project press release & images via Sustrans, A-N, VASW, social
media, distribution of posters

Suzanne Heath

19/07/2021 30/07/2021 Holly Corfield Carr artwork fabrication Suzanne Heath
and Holly Cor...

26/07/2021 01/08/2021 Feral Practice residency 1st 1-week block visit & public events Suzanne Heath
and Feral Pra...

02/08/2021 06/08/2021 Review emerging artist applications and appoint via interview Suzanne Heath

02/08/2021 06/08/2021 Holly Corfield Carr artwork install Suzanne Heath
and Holly Cor...

07/08/2021 26/06/2022 Holly Corfield Carr artwork on public display, events tbc Suzanne Heath
and Holly Cor...

08/08/2021 08/08/2021 Letterpress printing bike 1st visit to site Suzanne Heath
and Nick Hand

09/08/2021 13/08/2021 Initial contact with emerging artists, confirm scheduling of
commissions & proposals

Suzanne Heath

16/08/2021 15/10/2021 Emerging artist commission no 1 Suzanne Heath

25/10/2021 31/10/2021 Feral Practice residency 2nd 1-week block visit & public events Suzanne Heath
and Feral Pra...

30/10/2021 30/10/2021 Letterpress printing bike (2nd 1-day visit to site) Suzanne Heath
and Nick Hand

18/10/2021 10/12/2021 Emerging artist commission no 2 Suzanne Heath

13/12/2021 11/02/2022 Emerging artist commission no 3 Suzanne Heath

21/02/2022 27/02/2022 Feral Practice residency 3rd 1-week block visit & public events Suzanne Heath
and Feral Pra...

26/02/2022 26/02/2022 Letterpress printing bike (3rd 1-day visit to site) Suzanne Heath
and Nick Hand

14/02/2022 15/04/2022 Emerging artist commission no 4 Suzanne Heath

07/03/2022 11/03/2022 Installation of Feral Practice exhibition on site Suzanne Heath
and Feral Pra...

12/03/2022 26/06/2022 Feral Practice exhibition on public display Suzanne Heath
and Feral Pra...
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16/04/2022 16/04/2022 Letterpress printing bike (4th 1-day visit to site) Suzanne Heath
and Nick Hand

18/04/2022 17/06/2022 Emerging artist commission no 5 Suzanne Heath

27/06/2022 01/07/2022 De-install of pavilion, table and signage Rob Elkins

27/06/2022 01/07/2022 De-install of Holly Corfield Carr artwork Suzanne Heath
and Holly Cor...

27/06/2022 01/07/2022 De-install of Feral Practice artwork Suzanne Heath
and Feral Pra...

01/07/2022 31/07/2022 Evaluation / project review meeting, finance completion and report Suzanne Heath
and Rob Elkins
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Project plan details

Start date: 28/06/2021

End date: 28/06/2021

Activity or task details: Project commencement, confirmation of partners,
artists agreements and schedule

Task lead:  Suzanne Heath and Rob Elkins

Project plan details

Start date: 28/06/2021

End date: 09/07/2021

Activity or task details: Development of brand identity, design of
signage, construction of A-board, on-site signage
painting

Task lead: Suzanne Heath and Eric Porter

Project plan details

Start date: 28/06/2021

End date: 09/07/2021

Activity or task details: Design of pavilion mural by Alex Lucas

Task lead: Suzanne Heath and Alex Lucas

Project plan details

Start date: 28/06/2021

End date: 16/07/2021

Activity or task details: Holly Corfield Carr project planning / design
development
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Task lead: Suzanne Heath and Holly Corfield Carr

Project plan details

Start date: 28/06/2021

End date: 23/07/2021

Activity or task details: Feral Practice project planning & development

Task lead: Suzanne Heath and Feral Practice

Project plan details

Start date: 01/07/2021

End date: 31/07/2021

Activity or task details: Develop & circulate emerging artists brief and
posters/flyers

Task lead: Suzanne Heath

Project plan details

Start date: 05/07/2021

End date: 09/07/2021

Activity or task details: Construction of pavilion and table

Task lead: Rob Elkins

Project plan details

Start date: 05/07/2021

End date: 05/07/2021

Activity or task details: Publicise public events associated with first Feral
Practice residency week
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Task lead: Suzanne Heath

Project plan details

Start date: 10/07/2021

End date: 26/06/2022

Activity or task details: Public display of pavilion and table

Task lead: Rob Elkins

Project plan details

Start date: 12/07/2021

End date: 16/07/2021

Activity or task details: On-site painting of pavilion mural

Task lead: Suzanne Heath and Alex Lucas

Project plan details

Start date: 16/07/2021

End date: 16/07/2021

Activity or task details: Photography of pavilion, table and mural

Task lead: Suzanne Heath

Project plan details

Start date: 17/07/2021

End date: 26/06/2022

Activity or task details: Public display of Alex Lucas pavilion mural
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Task lead: Suzanne Heath

Project plan details

Start date: 19/07/2021

End date: 19/07/2021

Activity or task details: Issue project press release & images via
Sustrans, A-N, VASW, social media, distribution
of posters

Task lead: Suzanne Heath

Project plan details

Start date: 19/07/2021

End date: 30/07/2021

Activity or task details: Holly Corfield Carr artwork fabrication

Task lead: Suzanne Heath and Holly Corfield Carr

Project plan details

Start date: 26/07/2021

End date: 01/08/2021

Activity or task details: Feral Practice residency 1st 1-week block visit &
public events

Task lead: Suzanne Heath and Feral Practice

Project plan details

Start date: 02/08/2021

Applicant: Suzanne Heath 58530538
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End date: 06/08/2021

Activity or task details: Review emerging artist applications and appoint
via interview

Task lead: Suzanne Heath

Project plan details

Start date: 02/08/2021

End date: 06/08/2021

Activity or task details: Holly Corfield Carr artwork install

Task lead: Suzanne Heath and Holly Corfield Carr

Project plan details

Start date: 07/08/2021

End date: 26/06/2022

Activity or task details: Holly Corfield Carr artwork on public display,
events tbc

Task lead: Suzanne Heath and Holly Corfield Carr

Project plan details

Start date: 08/08/2021

End date: 08/08/2021

Activity or task details: Letterpress printing bike 1st visit to site

Task lead: Suzanne Heath and Nick Hand

Project plan details
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Start date: 09/08/2021

End date: 13/08/2021

Activity or task details: Initial contact with emerging artists, confirm
scheduling of commissions & proposals

Task lead: Suzanne Heath

Project plan details

Start date: 16/08/2021

End date: 15/10/2021

Activity or task details: Emerging artist commission no 1

Task lead: Suzanne Heath

Project plan details

Start date: 25/10/2021

End date: 31/10/2021

Activity or task details: Feral Practice residency 2nd 1-week block visit &
public events

Task lead: Suzanne Heath and Feral Practice

Project plan details

Start date: 30/10/2021

End date: 30/10/2021

Activity or task details: Letterpress printing bike (2nd 1-day visit to site)

Task lead: Suzanne Heath and Nick Hand

Project plan details
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Start date: 18/10/2021

End date: 10/12/2021

Activity or task details: Emerging artist commission no 2

Task lead: Suzanne Heath

Project plan details

Start date: 13/12/2021

End date: 11/02/2022

Activity or task details: Emerging artist commission no 3

Task lead: Suzanne Heath

Project plan details

Start date: 21/02/2022

End date: 27/02/2022

Activity or task details: Feral Practice residency 3rd 1-week block visit &
public events

Task lead: Suzanne Heath and Feral Practice

Project plan details

Start date: 26/02/2022

End date: 26/02/2022

Activity or task details: Letterpress printing bike (3rd 1-day visit to site)

Task lead: Suzanne Heath and Nick Hand

Project plan details
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Start date: 14/02/2022

End date: 15/04/2022

Activity or task details: Emerging artist commission no 4

Task lead: Suzanne Heath

Project plan details

Start date: 07/03/2022

End date: 11/03/2022

Activity or task details: Installation of Feral Practice exhibition on site

Task lead: Suzanne Heath and Feral Practice

Project plan details

Start date: 12/03/2022

End date: 26/06/2022

Activity or task details: Feral Practice exhibition on public display

Task lead: Suzanne Heath and Feral Practice

Project plan details

Start date: 16/04/2022

End date: 16/04/2022

Activity or task details: Letterpress printing bike (4th 1-day visit to site)

Task lead: Suzanne Heath and Nick Hand

Project plan details
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Start date: 18/04/2022

End date: 17/06/2022

Activity or task details: Emerging artist commission no 5

Task lead: Suzanne Heath

Project plan details

Start date: 27/06/2022

End date: 01/07/2022

Activity or task details: De-install of pavilion, table and signage

Task lead: Rob Elkins

Project plan details

Start date: 27/06/2022

End date: 01/07/2022

Activity or task details: De-install of Holly Corfield Carr artwork

Task lead: Suzanne Heath and Holly Corfield Carr

Project plan details

Start date: 27/06/2022

End date: 01/07/2022

Activity or task details: De-install of Feral Practice artwork

Task lead: Suzanne Heath and Feral Practice

Project plan details
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Start date: 01/07/2022

End date: 31/07/2022

Activity or task details: Evaluation / project review meeting, finance
completion and report

Task lead: Suzanne Heath and Rob Elkins
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Evaluation

Results of your project
Please estimate the results of your project in the categories below. Enter ‘0’ (zero) for any item
that is not relevant.

Project Results Estimated

Number of new products or commissions 10

Period of employment for artists and creatives,
 or specialists (in days)

64

Number of performance or exhibition days 365

Number of sessions for education, training or participation 10

Divide the day into three sessions (morning, afternoon and evening). A session is any one of
these.

Tell us how you will evaluate your project.
Tell us how you plan to monitor the progress of your project, and evaluate your outcomes
throughout the project. Think about all the parts of your project, including quality, public
engagement, finance and management. If we give you a grant, we will ask you to evaluate your
work and fill in an activity report at the end of your project.

You can use up to 1500 characters to answer this.

We will record numbers attending events throughout the year and monitor
online engagement through interactions with Instagram, Facebook and Twitter.
Sustrans will provide data on click-throughs from their newsletters and website
traffic and we will use numbers recorded on bike path use to monitor impact.
We will photograph events and record data about participants (age, gender
identity, ethnicity, postcode). When we hold events we will ask for qualitative
feedback from participants via a provided form. We will encourage feedback to
be provided creatively when we can supervise participants at the site. We will
review the success of each artist commission against the aims of each artist
brief, and ask every artist for their own feedback on project engagement and
their experience as an artist. We will evaluate the success of the emerging
artists commissions based on artist feedback, the outcomes and an assessment
of the quality and quantity of applications we receive.
We will document the project via Instagram through a series of photographs by
the architect during construction of the pavilion. Artists will document and share
their own commissions as they develop on their own websites and social media,
and we will commission a professional photographer to document a selection of
special days of events.
We will monitor the project spend by maintaining an Excel spreadsheet showing
invoices paid and project future real costs, and assess these against our initial
anticipated costs.
We will maintain an ongoing conversation throughout with our partners to
ensure we maximise the impact of the project.
We will hold a final meeting with all artists/partners and record their comments.
All data will inform the activity report we submit at the end of the project.
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Monitoring information

To update any of this information please return to your applicant profile.

We may use this information to report to the Government or to monitor the different backgrounds
of people who receive grants. We will not use this information to assess your application. If you
do not know some of the information or you would prefer not to provide it, you can fill in the 'Not
known/Prefer not to answer' box. Please give the number of senior managers and members on
your management committee, board, governing body or council who are from the following
groups.

Ethnicity:
White: Select:

British
X

Irish

Gypsy or Irish traveller

Any other white background

Mixed:

White and Black Caribbean

White and Black African

White and Asian

Any other Mixed/Multiple ethnic background

Asian/Asian British:

Indian

Pakistani

Bangladeshi
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Chinese

Any other Asian background

Black/Black British:

African

Caribbean

Any other Black background

Other:

Arab

Any other ethnic background

Prefer not to say

Not known

Age:
Age Select:

0-19

20-34

35-49
X

50-64

65 and over

Prefer not to say

Not known

* Disability status:

Do you identify as a deaf or disabled person, or have a long term health
condition?
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Select:

Yes

No
X

Prefer not to say

Not known

Gender identity:
Gender Select:

Female
X

Male

Non-binary

Prefer not to say

Not known

Gender assumed to be at birth:

Is your gender identity different to that which it was assumed to be at
birth?

Select:

Yes

No
X

Prefer not to say

Not known

* Please tick the description which best describes your sexual orientation:

Sexual Orientation Select:

Bisexual
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Gay man

Gay Woman/Lesbian

Heterosexual/Straight

Prefer not to say
X

Not known
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Declaration

Data Protection and Freedom of Information

We are committed to being as open as possible. This includes being clear
about how we assess and make decisions on Arts Council National Lottery
Project Grants and how we will use your application form and other
documents you give us. We are happy to provide you with copies of the
information we hold about you.

 We handle any personal data we receive in accordance with the United
Kingdom General Data Protection Regulation, the UK Data Protection Act
2018 and other applicable laws that regulate the use and privacy of
personal data (Data Protection Law). For more information about the
personal data that we collect, what we use it for, and your data protection
rights, please refer to our Privacy Notice.

As a public organisation we also have to follow the Freedom of
Information Act 2000.
You must read the Freedom of Information (FOI) guidance on our website
(https://www.artscouncil.org.uk/freedom-information#section-6) before
you sign your application.

By signing this application form, you acknowledge the following:

1. That we will use this application form and the information you give to us, including any
personal data as referred to in our Privacy Notice, for the following purposes:
 a) To decide whether to give you a grant.
 b) To provide copies to other individuals or organisations who are helping us assess and
monitor grants, including local authorities, other lottery distributors and organisations that award
grants. After we reach a decision, we may also tell them the outcome of your application and, if
appropriate, why we did not offer you a grant.
 c) To hold in our database and use for statistical purposes.
 d) If we offer you a grant, we will publish information about you relating to the activity we have
funded, including the amount of the grant and the activity it was for. This information may appear
in our press releases, in our print and online publications, and in the publications or websites of
the Department for Digital, Culture, Media and Sport (DCMS) and any partner organisations who
have funded the activity with us.
 e) If we offer you a grant, you will support our work to campaign for arts and culture, contributing
(when asked) to important publicity activities during the period we provide funding for. You will
also give us, when asked, case studies, images and audio-visual materials that we can use to
celebrate artistic and cultural excellence.
 f) As an organisation that gives out public funds, we may carry out checks on the personal and
financial information you provide us. If you provide false, fraudulent or inaccurate information in
your application or at any point in the lifetime of any funding agreement we enter into with you,
we may share the information about you with other National Lottery distribution bodies and
relevant external bodies to prevent fraud and money laundering. If we identify or suspect
fraudulent activity we will report this to the police and take appropriate action.
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I confirm that, as far as I know, the
information in this application is true and

correct.

X

I confirm that I am 18 years old or over (or will
be at the time of accepting any grant offer

made)

X

Name: Suzanne Heath

2. You have read and understood our Freedom of Information (FOI) guidance
(https://www.artscouncil.org.uk/freedom-information#section-6) and acknowledge that if
information about this application is requested under the FOI Act, we will process that request in
line with our obligations under the FOI Act.

3. Tick this box to confirm you meet our bank
account requirements as set out in our Bank

Details guidance.

X

4. Tick the relevant box if any person involved
in the project or writing the application:

I am happy to be contacted by Arts Council
England, or by a third-party organisation on

behalf of Arts Council England, for feedback
to help evaluate the programme.

X
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Submission summary

The submission summary displays a list of all the steps you’ve worked through.  If you have
completed a step successfully, there will be a green tick beside it.  If a step is incomplete or has
not been completed successfully, this will be indicated by a red tick.  A hyperlinked statement will
tell you what part of each step needs attention.  Click on this hyperlinked statement to take you
to the step and make your amendments.

  By clicking submit, you are submitting your completed application form for our consideration.
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Page Last Updated

Introduction No Input Required

Applicant details 07/01/2021

Address information 07/01/2021

Basic details 13/04/2021

Our Outcomes 07/01/2021

Quality No Input Required

Quality 13/04/2021

Project focus 26/01/2021

Who else is involved 13/04/2021

Attachment No Input Required

Public engagement No Input Required

Audience and participants No Input Required

Public engagement 13/04/2021

Beneficiaries 13/04/2021

Finance No Input Required

Income 08/04/2021

Income questions 14/04/2021

Expenditure 13/04/2021

Expenditure questions 13/04/2021

Management No Input Required

Partners 25/03/2021

Location 09/03/2021

Non-touring 25/03/2021

Project plan 13/04/2021

Evaluation 14/04/2021

Monitoring information 07/01/2021

Declaration 09/03/2021
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