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Emersons Green Town Council is a relatively young Town Council. Historically, the communications 
and engagement activities have been limited.  
 
What we currently do/have done: 
 

• The Voice magazine: Regular article in both the Emersons Green and Downend Voice 
publications, which between them ensures delivery to all households withing the Town 
Council ward area. Articles aim to: 

o Raise awareness of the Town Council and its role 
o Encourage local democracy 
o Communicate what the council is doing 
o Promote engagement 
o Raise the profile of councillors 

 

• Events: Covid-19 has meant the events agenda has been set back, however: 
o The Hedgehog House Scheme is currently open to applications, with 51 applications 

so far. 
o The first ‘Design a Christmas Streetlight’ competition is currently live, closing shortly. 
o Historically, a Christmas children’s party and summer children’s activities have been 

provided. 
 

• Facebook page: Increased use of the Town Council Facebook page 
 

• EGTC website: Town Council information is updated and ‘news’ posted. The website is kept 
up to date, providing all the information legally required of a Town Council. 

 

• Surveys: Surveys have been used to gather views of residents on specific issues, such as the 
potential to roll out speed limit bin stickers and the allotment tenants survey. 

 

• Youth consultation: Creative Youth Network were commissioned to carry out the youth 
consultation at the start of the year, which included a survey, outreach work and a focus 
group. 
 

• Flagpole: We have installed the flagpole at the Town Council office, which helps to identify 
the Town Council office. 

 
 

Where are we now? 
 
Currently, we have limited evidence of what is/is not working in terms of our communications. The 
Town Council should look to gather intelligence on this, to baseline and monitor success of 
communications and engagement in the future. 
 

What is working well? 
 
Small scale events/activities:  
 
Engagement in small, easily accessible activities (competitions, schemes, surveys) to date suggest 
good levels of engagement. Such small activities are easy to run and ensure regular engagement is 
maintained. There have been 52 applications to the ‘Hedgehog House scheme’ (see Appendix 3), 
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there were 37 responses to the bin speed sticker survey (which related to a defined geographic 
area), and a 48% response rate to the allotment tenant survey. 
 
Social Media: Figures on the Facebook ‘insights’ tool, demonstrate significantly increased ‘reach’ 
and page ‘likes’ over the past two years. Figure 1 shows the increase in total page ‘likes’ over the 
past two years.  
 

 
Figure 1: Total Facebook page likes 15.07.19 - 15.07.21 

 

Further detail on individual Facebook posts is available at Appendix 4. This shows that posts that 

encourage engagement (e.g. competitions, surveys, events requiring application), gain a far greater 

reach than passive ‘information’ posts.  

 

What is working less well: 
 
Website:  
 
Members of the public sometimes make contact to say they cannot find key information (such as the 
grant application form) and councillors have fed back similar difficulties in the past. Whilst the 
website looks pretty (front page/graphics banner), it is not necessarily easy to navigate to the 
information. ‘News’ items are not immediately visible. 
 
Analytics data was included in the specification for the provision of the current website, but the 
functionality was never enabled/switched on. This was activated in March 2021. Analytics data for 
the 4 months from 16 March to 16 July is summarised below: 
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This indicates that most users only visit our site once, that they visit, on average, 1.46 pages and that 
they spend, on average, just 33 seconds on our website. This would suggest that users are visiting 
our site for a one-off specific purpose, most likely from a direct link, or from the home page. This 
may be, for example, for the purpose of accessing a grant application form, or to access contact 
details. Unfortunately, it is not possible to break the figures down by specific pages. Further website 
analytics are available at Appendix 5,,Appendix 6 and Appendix 7. 
 
The Town Council website should meet WCAG 2.1 accessibility criteria, in line with regulations1. The 
website does not fully meet these standards currently, and the Town Council has a duty to work 
towards improving this (Accessibility : Emersons Green Town Council (emersonsgreen-tc.gov.uk)). 
Brief checking with a free online tool highlights multiple areas of non-compliance. This means that 
our website content is currently inaccessible to certain groups of people. 
 
Identity and awareness:  
 
General awareness of the Town Council, what we do and where we are. Historically, the few visitors 
to the offices tend to be seeking South Gloucestershire Council. 
 
General community engagement:  
 
The Town Council recently carried out the youth engagement exercise in partnership with Creative 
Youth Network. We have also sought feedback from residents in terms of potential speed limit 
stickers for bins, and allotment tenants. However, other than this, our engagement activities have 
been limited. 
 
In the past, the Town Council has had a stand at the Lyde Green Summer Sizzler and a stand at the 
forthcoming Three Greens Festival is also planned. 
 

Next steps: 
 
EGTC would benefit from a Communications strategy, setting out the aims and objectives. This will 
mean that the action plan ongoing can be tailored to effectively meet this aims and objectives. 
However, this should flow, in turn, from an overall Town Council Strategy setting out the Purpose, 
Vision and Values of the Town Council, although this does not currently exist. 
 
 
Members are asked to consider: 
 

1) How to take forward the development of a Town Council overarching strategy. Whilst there 
was a workshop event at the start of 2020, this subsequently did not progress due to the 
Covid-19 lockdown. Now that the lockdown restrictions are to be lifted and ‘workshop’ 
events can be more effectively managed, do councillors wish to lead on this from within the 
council, or would it be helpful to seek third party facilitation? 

2) Whether to proceed with a speculatory trial of Twitter and Instagram, or whether to seek 
feedback (via annual survey maybe) as to demand first. 

3) To consider the draft Communications Aims and Objectives for the next 12 months, set out 
at Appendix 1. 

4) To consider and discuss the draft Communications Action Plan for the next 12 months, as set 
out at Appendix 2. 

 
1 Public Sector Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018 

http://www.emersonsgreen-tc.gov.uk/accessibility/
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Appendix 1: Suggested Communications Aims for the next 12 months 

 

SUGGESTED COMMUNICATIONS AIMS: 
 
AIM 1: INFORM - To inform residents, partners and stakeholders about the role, and work of, the council. 

• To raise the profile of the town Council 

• To explain the remit of the Town Council  

• To clarify the Purpose, Vision and Values of the Town Council  
 
AIM 2: ENGAGE - To encourage wide participation and engagement  

• To engage and involve the local community 

• To inform the priorities of the Town Council 

• To ensure transparency and accountability 
 
AIM 3: REPUTATION - To promote and uphold the reputation of the Town Council 

• To raise the profile of councillors 

• To generate positive press coverage 

• To deal with enquiries professionally and promptly 

• To investigate new ways of communicating 
 
AIM 4: EVALUATE - To evaluate and review the efficacy of communications and engagement 

• To monitor engagement statistics. 

• To gather feedback 

• Ask: What do you read/hear/see? 
   What does/does not work? 
   What do you want to see more of? 
   How do you want us to communicate? 
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Appendix 2: Draft 12-month Communications Action Plan 

SUGGESTED 12 MONTH COMMUNICATIONS ACTION PLAN 
 

TITLE WHAT? HOW? AIM WHO? 

EGTC stands at events To increase the Town Council 
presence at third party events 

To be aware to, and request presence at, local 
community events 

AIM 1 – INFORM 
AIM 2 - ENGAGE 

Full Council 

EGTC website Conduct a review into efficacy and 
ease of use 

User testing and feedback (targeted). Commission an 
accessibility review. Potentially informing changes to 
current site or consideration of new site. 

AIM 1 - INFORM 
AIM 2 – ENGAGE 

Clerk/ 
Working Group? 

FAQs Develop FAQs for commonly 
asked questions, for inclusion on 
website and Facebook 

Information for residents around ‘How do I? Where 
can I?’. Resolve commonly asked questions around 
Town Council/LA responsibilities. Signpost residents to 
best sources of information. 

AIM 1 - INFORM 
 

Clerk 

Asset ownership 
stickers 

Bins/shelters Consider stickers advising asset ownership (also who 
to contact re. maintenance/ bin emptying queries) 

AIM 1 – INFORM Open Spaces 
Committee 

Councillor surgeries To give members of the public 
face-to-face access to Town 
Councillors 

To hold councillor drop-in surgery sessions, at the 
town Council office 

AIM 2 - ENGAGE Full Council 

Events – small Small events/initiatives that 
promote engagement 

Small, easily accessible events/competitions/activities. 
Can be tailored to fit with Town Council aims and 
objectives (for example environmental sustainability). 

AIM 2 - ENGAGE Events Committee 

Local groups – existing ‘Call out’ for local 
volunteer/community groups to 
get in touch to discuss how the 
Town Council can support them. 

Grants, joint projects/events, support/ signposting.  
 
Councillor ‘buddy’/sponsor scheme? 
 
Set up a ‘community; page on the Town Council 
website, to feature and advertise for non-
profit/community benefit groups. 

AIM 2 - ENGAGE Clerk 

Local groups – new Encourage and assist in the 
formation of new community 
groups (e.g. ‘in Bloom’) 

Consider Start-up grants, support/ signposting, joint 
projects, promotion.  

AIM 2 – ENGAGE Clerk 

Events – larger events To run/support community events 
with the aim of bringing the 

May celebrate local or national occasions, or themes. 
Events to be targeted at the local demographic (young 
people/families with young children). 

AIM 2 – ENGAGE Events Committee 
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TITLE WHAT? HOW? AIM WHO? 

community together and 
promoting wellbeing 

Potential suppliers Advertise opportunities to 
quote/supply the Town Council 
online 

Use communications/ 
engagements to advertise supplier opportunities – 
support local business and alleviate some of the issues 
we have with securing 

AIM 2 – ENGAGE Clerk 

Survey – annual Annual survey of residents for 
measurable feedback, to track 
changes over time. 

Gather annual feedback to inform priorities/annual 
plan/budget setting, and to get feedback on how the 
council performing and communicating.  

AIM 2 – ENGAGE 
 
AIM 4 – EVALUATE 

Full Council / Clerk 

Surveys – ad-hoc Ad hoc on individual issues. Issue short, targeted surveys on specific issues as 
directed by current activities or Committee priorities. 

AIM 2 – ENGAGE 
 
AIM 4 – EVALUATE 

Clerk / Committees 
/ Full Council 

Surveys – demographic 
monitoring 

To identify any inequalities in 
different demographic groups, 
with a view to addressing this. 

Gather demographic information on those completing 
surveys. 

AIM 2 – ENGAGE Clerk 

Widen digital 
communications 

Consider increasing digital 
communications methods 

Establish demand for Twitter/Instagram. Potential 
trial of new platforms. Investigate software solutions 
for multi-platform posting. 

AIM 2 – ENGAGE 
AIM 4 – EVALUATE 

Clerk 

Youth provision To review current youth provision. Review current youth provision with a remit of 
engaging/involving more young people. 

AIM 2 – ENGAGE Full Council/ Youth 
Working Group 

Town Council office Consider hosting not-for-profit 
events for drop-in events/sessions 
at the Town Council office. 

Consider offering Town Council office use to 
organisations such as the local community police beat 
team (for surgeries) or voluntary organisations 
offering advice/community benefit. 

AIM 2 – ENGAGE 
AIM 1 – INFORM 

Full Council 

Press/PR To keep alert for opportunities for 
positive Town Council PR 

Announcements, photo opportunities, advertising 
when things have gone well. 

AIM 3 - REPUTATION 
AIM 1 - INFORM 
 

All councillors and 
staff 

Social medial policy Develop a social media policy to 
set out appropriate social media 
use by Town Council, staff and 
Councillors 

To detail appropriate use, agreed parameters for 
reposting of third-party posts, management of 
comments etc. 

AIM 3 - REPUTATION Clerk 

Customer Service – 
complaints 

Complaint’s procedure To agree and publicise Town Council complaints 
procedure. 

AIM 3 – REPUTATION Full Council /Clerk 
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TITLE WHAT? HOW? AIM WHO? 

Customer Service – 
standards 

To agree a Customer Services 
Charter/standards 

Setting out a Service Level Agreement for responding 
to communications from members of the public 

AIM 3 – REPUTATION Full Council /Clerk 

Photos and graphics To improve the stock of useable 
photos and graphics for use in 
communications, including web, 
posters and social media posts 

To take photos of Town Council spaces and assets. 
To update the councillor group photo. 

AIM 3 – REPUTATION Clerk 

Training To educate staff and councillors in 
communications and 
engagement. 

To consider communications training opportunities for 
staff and councillors, in particular around social 
media. 

AIM 3 – REPUTATION Clerk 

Transparency – 
publication 

To expand on the legal minimum 
requirements in terms of 
publishing of documents. To make 
it easier for members of the 
public to access information. 

Publish more information as standard on the Town 
Council website. Consider all meeting papers, all 
policies, payments etc. 

AIM 3 – REUPTATION 
AIM 1 – INFORM  

Clerk 

Feedback on 
communications 

To establish what is and is not 
working in terms of 
communications and 
engagement. 

Ask on surveys/application forms how people were 
alerted to the opportunity/event. 

AIM 4 – EVALUATE Clerk 
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Appendix 3 Hedgehog House Scheme applications as at 15.07.21 
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Appendix 4: Detailed Facebook posts statistics 
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Appendix 5: EGTC website - users from 16 March to 16 July 2021 
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Appendix 6: EGTC website - pages viewed per session from 16 March to 16 July 2021 
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Appendix 7: EGTC website - sessions per user from 16 March to 16 July 2021 

 

 


